Statesville
Unified Development Code

Steering Committee Meeting 1 e 7.29.24
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" Drafting Lead, Illustrations

CHAD MEADOWS, AICP @
PROJECTMANAGER —

Day-to-day Contact, neig hbo

on

COURTNEY TANNER, AICP
Assistance on Code Diagnosis
& Annotated Outline, UDC
Peer Review

,‘ ’
ERIC OROZCO, AICP,

ANGIE MANNING, AICP LEED AP ND KIMBERLY WHALEY

UDC Drafting

: Neighboring Concepts TideWater Associates
Assistance

Housing & Equity Mapping

ANDREW AUSEL, CZ0
Public Engagement,
UDC Formatting

DANIEL MCNAMEE, AIA,LEEDAP BD+C
Neighboring Concepts
Housing & Equity Analysis




2. OBJECTIVES

POLICY
IMPLEMENTATION

2045 Land
Development Plan
2019 Mobility
Development Plan
Recreation & Parks

BROADEN HOUSING
OPTIONS

« ‘Missing Middle’

housing options

« Incentives for

workforce housing

 Conservation

PROMOTE INFILL &
REDEVELOPMENT

« 10 Gateway Corridors

* Redevelopment Areas

» Infrastructure Tiers

«  Compliance flexibility
for non-conforming

Master Plan subdivisions sites
USER-FRIENDLY PLACEMAKING FOR RAISE THE BAR FOR
CODE ECONOMIC GROWTH QUALITY

Hlustrations & graphics | «  Parks & open space * Infill compatibility
Dynamic page layout *  Mixed-use development standards
Summary tables & * Aesthetics along *  Multi-family design
flowcharts corridors controls
Enhance landscaping &
screening




3. SCOPE&

SCHEDULE

- Jun.-July24
Dec.25

1.
Project

Initiation
2 Aug.-
; Sept. 24
Sept. - Code B
Nov. 25 E;% ] Diagnosis
3.
Annotated
Outline
octo -
Jun. - Nov. 24

Aug 25

Dec. 24 - May 25



4. PROJECT
INITIATION TASKS

- Kickoff Meetings with Staff

- Finalize Engagement Plan

- Project Logo & Branding

- Steering Committee Meeting 1

. 8 Stakeholder Interviews

- Initial Meetings with City Council
- Webpage Launch




5. ROLE OF THE COMMITTEE

Technical Experts

Sounding Board

Initial Reviews
30,000 feet
Spread the Word

No Voting

People who understand development codes

Group to discuss ideas, not get bogged down
in details

First to see work products
See the ‘big picture’

Inform constituencies about status

This group does not do line-by-line reviews or
voting



LAND DEVELOPMENT PLAN

2045

6. LAND USE PLAN _ted¥le

1, Prioritize Growth & Reinvestment

2. Support Expansion of the Local
Economy

3. Enhance Quality of Life

City’s attractiveness, sense of place,
and intangibles are critical to attracting
and maintaining a talented workforce

June 6, 2022



Statesville Strategic Focus
Areas Map
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Tiered Growth Map
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Land Use and
Character Map

BN AP -GATE ROAD,

Though designated rural,
when developments are
approved along NC 115,
Whites Farm Road, and
Jennings Road, it is also
appropriate to consider

how it affects these roads

as gateways into the City
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Activity Areas

- Activity Center
Activity Corridor

Downtown and Core
Neighborhoods

Il Dovntown Center

- Downtown

Neighborhood 1
- Downtown
Neighborhood 2
City Neighborhoods
Complete
Neighborhood 1

Complete
Neighborhood 2

Rural Areas
Rural
Employment Areas

Employment Center /
Industrial Flex

Redevelopment
Corridor

Special Areas and
Institutions

- Medical Core
I Vedical Support
- Institutional

Recreational Open

Space
N
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7 DISCUSSION

Key issues to address
Questions to be answered
Topics to include in UDC
What else?



8. NEXT STEPS

CODE
DIAGNOSIS

Review of current UDC

Gap analysis between policy
goals and current regulations

Exploration of housing situation
A series of recommendations
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https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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