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POLICY 
IMPLEMENTATION

• 2045 Land 
Development Plan

• 2019 Mobility 
Development Plan

• Recreation & Parks 
Master Plan

BROADEN HOUSING 
OPTIONS

• ‘Missing Middle’ 
housing options

• Incentives for 
workforce housing

• Conservation 
subdivisions

PROMOTE INFILL & 
REDEVELOPMENT

• 10 Gateway Corridors
• Redevelopment Areas
• Infrastructure Tiers
• Compliance flexibility 

for non-conforming 
sites

USER-FRIENDLY 
CODE

• Illustrations & graphics
• Dynamic page layout
• Summary tables & 

flowcharts

PLACEMAKING FOR 
ECONOMIC GROWTH

• Parks & open space
• Mixed-use development
• Aesthetics along 

corridors

RAISE THE BAR FOR 
QUALITY

• Infill compatibility 
standards

• Multi-family design 
controls

• Enhance landscaping & 
screening2.
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4. PROJECT 
INITIATION TASKS
▪ Kickoff Meetings with Staff

▪ Finalize Engagement Plan

▪ Project Logo & Branding

▪ Steering Committee Meeting 1

▪ 8 Stakeholder Interviews

▪ Initial Meetings with City Council

▪ Webpage Launch



5. ROLE OF THE COMMITTEE

Technical Experts People who understand development codes

Sounding Board Group to discuss ideas, not get bogged down 
in details

Initial Reviews First to see work products

30,000 feet See the ‘big picture’

Spread the Word Inform constituencies about status

No Voting This group does not do line-by-line reviews or 
voting



6. LAND USE PLAN

1. Prioritize Growth & Reinvestment

2. Support Expansion of the Local

Economy

3. Enhance Quality of Life

City’s attractiveness, sense of place, 

and intangibles are critical to attracting 

and maintaining a talented workforce









7. DISCUSSION
• Key issues to address

• Questions to be answered

• Topics to include in UDC

• What else?
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CODE 
DIAGNOSIS

▪ Review of current UDC

▪ Gap analysis between policy 
goals and current regulations

▪ Exploration of housing situation

▪ A series of recommendations



CREDITS: This presentation 
template was created by Slidesgo, 
and includes icons by Flaticon, and 
infographics & images by Freepik

Thanks!
CodeWright

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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