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March 25, 2024

Sherry Ashley, Planning Director
227 S. Center St., Statesville, NC 28687
(via electronic delivery to sashley@statesvillenc.net)

Dear Ms. Ashley,

Thank you for the opportunity to submit a response to the City’s request for proposals to assist with the update, modernization, and
codification of its Unified Development Code. CodeWright Planners, LLC is a planning consultancy specializing in drafting land use
regulations. We are passionate about preparing clear, graphically-driven, and effective development codes that are predictable, easy
to administer, and encourage sustainable development. Over the past 10 years, CodeWright has drafted land development
regulations for more than 30 communities throughout North Carolina.

We believe we are uniquely suited to assist the City of Statesville with this project because:

. We are experts at code drafting - it is our core practice, not a sideline or an add-on;

. We track North Carolina legislation - and have a robust knowledge of North Carolina General Statutes;

. We are well-versed with national best practices - and incorporate these ideas into your regulations;

. We use multiple methods of outreach - opportunities for engagement come at the right times and with the right level of detail;
. We use numerous illustrations and tables - no other firm in North Carolina has prepared more graphically-driven regulations;

. We are committed to our clients — we see our projects through adoption and provide continuing services as desired.

CodeWright is joined in this response by Neighboring Concepts, a community-focused architecture firm based in Charlotte.
Neighboring Concepts will bring their expertise and passion for establishing attainable housing. We understand that the City is
seeking a modern development code that implements the 2045 Land Development Plan, is easy to read and administer, is consistent
with State law and court precedent, and that helps facilitate desired growth. This response includes a seven-task scope of services
(see Pages 7-16) with a proposed schedule of 24 months, and a not-to-exceed price of $187,500.

If selected, | would serve as the Project Manager and day-to-day contact. | am authorized to bind the firms. We have no conflicts of
interest, judgements, or pending litigation. On behalf of the CodeWright team, we very much hope for the opportunity to work with
the City of Statesville.

Warmly,

Chad Meadows, AICP

Prime Consultant Principal, CodeWright Planners Sub-Consultant
CodeWright Planners, LLC Neighboring Concepts
(incorporated in North Carolina) (incorporated in North Carolina)
9 Blue Bottle Lane, Durham, NC 27705 1635 W Trade St, Suite 1A Charlotte, NC 28216

919.593.2868 chad@codewrightplanners.com 704.594.7961
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PART A x PROJECT UNDERSTANDING

Statesville is a community of more than 28,000 people at the
crossroads of I-77 and 1-40 within the rapidly growing Charlotte-
Concord-Gastonia Metropolitan Statistical Area (MSA).
Statesville is the county seat and the center of government for
Iredell County. The City was established in 1787 and began life
as an agricultural center, but quickly became a center for
commerce with deployment of the railroad by the mid 1850’s.
Today the City’s central location equidistant from Charlotte,
Winston-Salem, and Hickory make it a desirable location for
economic activity.

Given its close proximity to the Charlotte Metro and Piedmont
Triad, as well as a strategic location near major interstates, and
the Norfolk Southern and Alexander railroads, Statesville is a
prime location for business relocation and redevelopment. At
the same time, the community features and facilities in
Statesville (proximity to Lake Norman, two hospitals, a
community center, regional airport, four golf courses, etc.) have
made Statesville a desirable place to live.

City of Statesville

Update to the Unified Development Code

In fact, over the last decade, over 4,000 people have moved to
Statesville. The City has added over 4,600 new dwelling units
since 2010, along with millions of square feet of new industrial
space. While this kind of growth and development is desirable,
the City is seeing increased growth pressures at its periphery,
while the core has struggled to attract new investment. Most of
the new residential development has taken the form of low-
density, single-use, single-family detached homes at low-to-
moderate densities in suburban locations.

Statesville benefits from a diverse array of land use policy and
related guidance, including:

. The 2045 Land Development Plan;

. A 5-year Strategic Plan - 2023-2028;

. The Route 2 Recreation Master Plan (2022);

. A Real Estate Market Analysis (2020);

. A 2019 Mobility & Development Plan; and

. A Downtown and NC 115 Streetscape/Land Use Plan from
20009.

The City’s new Strategic Plan confirms that Statesville will work
to be a vibrant regional center that provides a higher quality of
life for all. The Plan seeks to maintain and expand public
infrastructure to accommodate future growth, expand access to
cultural and recreational amenities, and broaden the range of
housing opportunities for residents.

Many of the City’s policy guidance documents describe the
phenomenon of peripheral growth combined with investment
challenges in the core. All recognize the City’s recent growth
trends and explore ways to efficiently accommodate anticipated
growth in the coming years.

CodeWright Planners Page 2



PART A x PROJECT UNDERSTANDING

In response to shifting market
conditions and a desire to make
Statesville more competitive in
attracting new investment, the City
adopted the 2045 Land Development
Plan in 2022 to guide land use in
support of a growing local economy
and a more resilient future. The Plan
sets out a vision for a community that
prioritizes growth and investment,
supports expansion of the economy,
and enhances the quality of life.

The Plan includes a series of important goals for land use
decisions, such as:

. Maintaining a sustainable mix of land uses in and around
the City through effective, coordinated growth
management;

. Identification of New Development Focus Areas such as
around the Statesville Regional Airport;

. Prioritized growth in the Redevelopment Focus Areas
through development incentives and public investment;

. Emphasis on redevelopment and character protection
along the City’s gateway corridors;

. Promoting infill, redevelopment, and adaptive reuse of
existing structures in established neighborhoods; and

. Establishing a broader range of by-right housing choices

in accordance with changing economic trends and
consumer preferences.

In addition to land use goals, the Plan also included a map
showing 14 different land use and character areas around the
City which serve as a guide for changes to the current zoning
districts. This information also helps City officials weigh
requests for changes to the City's Official Zoning Map

City of Statesville

Update to the Unified Development Code

One important part of the 2045 Land Development Plan was the
preparation of a Unified Development Code (or “UDC”) analysis.
The analysis cites Plan Action #22, which includes the following

nine recommendations for changes to the UDC:

1. Update the zoning districts in accordance with the Land Use
and Character section.

2. Develop user-friendly flowcharts for each development
review process.

3. Include listed guidelines for rezoning cases.
4. Improve multifamily design standards.
5. Codify standards for apartment buildings or complexes,

mixed use buildings, and accessory dwellings.
6. Add guidelines and standards for quality infill development.
Create incentives for redevelopment within strategic
redevelopment focus areas.
8. Consider creating form-based overlay districts for gateway
corridors.
9. Add guidelines or standards for transitions between different
development intensities or use categories.

~

The analysis also includes three additional objectives for the
revisions to the UDC, including:

. Making the code more “user-friendly” and procedurally-
efficient;

. Revise, simplify, and modernize the zoning district
structure; and

. Ensure recent UDC revisions are consistent with State and
federal law.

This analysis is a unique feature of a land use plan and provides a
good starting point for discussion about changes to the UDC to
implement the Plan as well as to bring the UDC into closer
alignment with best practices.

CodeWright Planners Page 3



PART A x PROJECT UNDERSTANDING

In February, the City issued a Request for Qualifications for an
update of the City’s current Unified Development Code (or
“UDC"). The request seeks assistance with updating,
modernizing, and codifying the UDC. The current UDC was
adopted in 2010, and revised after the recent 160D changes
approved by the North Carolina General Assembly in 2019. The
City now seeks a comprehensive revision to implement the new
adopted policy guidance, ensure consistency with Plan land use
and character areas, provide for a wider array of housing
options, and establish new standards for redevelopment and
compatible infill.

The City’s request identifies several areas of project emphasis,
including:

. Preparing a logical format and structure for the new UDC;

. Providing recommendations for correcting weaknesses in
the existing regulations;

. Ensuring consistency between the new UDC text and
other City regulations and policy;

. Reviewing and revising UDC text for greater readability,
consistency of voice, and ease of use;

. Exploring issues of equity regarding how standards may
impact different groups disproportionately;

. Conducting an analysis of the ways in which the UDC
promotes or undermines the provision of diverse housing
types;

. Incorporating incentives, flexibility, and a path of least
resistance for preferred forms of development; and

. Preparing the new UDC in ways that are modern,
graphically driven, and consistent with national best
practice.

City of Statesville

Update to the Unified Development Code

This document is the CodeWright team'’s response to the City’s
Request for Qualifications. Code drafting is our core practice
and medium-sized cities experiencing rapid growth pressure are
our ideal clients. We applaud Statesville for using placemaking
efforts to raise the bar for development quality as a basis for
attracting new investment. We agree that emphasis on compact
development patterns and reinvestment in established areas are
key to unlocking a greater return on the investments already
made by the City. Success with raising the bar for development
quality and promoting redevelopment requires a code that
balances flexibility with predictability, provides incentives for
preferred forms of development, and relies on codified
standards for more predictable staff decision-making.

We have the capacity to assist Statesville with this important
project. We have six open code projects, three of which will be
complete before December 2024. We are joined by a team of
affordable housing experts who can help ensure the new UDC is
equitable and supports attainable housing. We are devoted to
building long-term client relationships through effective code
documents that function as intended and exceed expectations.

CodeWright Planners Page 4



PARTB sk« CODEWRIGHT APPROACH

WHAT DOES CODEWRIGHT DO
DIFFERENTLY?

We relentlessly pursue innovation.
Our current code is better than our
last one and we are driven by the
desire to make the next code our best
code.

We think about how a code will be
provided before we start drafting.
Each code is unique and we explore
options for appearance, maintenance,
and update before we start.

We prepare detailed annotated
outlines of new codes to create more
opportunities for discussion and
exploration before drafting starts.

We use incentives and flexibility to
create win/win outcomes for
applicants and clients.

We use a uniform procedural
structure to ensure predictability for
applications.

We track legislation to find new ways
to maintain legal sufficiency.

We provide pro bono work and
continuing services. We stick around
after adoption to learn what worked
and to help fix what did not work.

City of Statesville

Update to the Unified Development Code

HOW DO WE APPROACH PUBLIC
ENGAGEMENT?

Approach to engagement.

Code projects are technical and require an
approach targeted to the type of audience.
We are firm believers in multiple iterations of
review and discussion of deliverables
throughout the process.

Audiences and methods of engagement.
Differing audiences require different
engagement methods. Examples include:

« The public - Public forums, webpages,
zoning map workshops, short videos,
and office hours.

« Staff - Document review and discussion,
status updates, and the Basecamp
platform for internal project
management.

+ Elected and appointed officials -
Assessments, presentations, and work
sessions throughout the project.

« Development community - Testing,
steering committee, and office hours.

Additional tools for engagement.

We create unique branding for each project.
Branding is used throughout the project for
meeting announcements, documents, and
the website.

CodeWright Planners

WE ARE A SMALL FIRM BY DESIGN
- HERE'S WHY:

Value - We are stewards of finite
resources:

+ Project budget goes to drafting,
graphics, and outreach, not
management or administrative
overhead.

+ Project budget goes to paying for
an expert, not training one.

+  We focus on work product
quality, not billable hours.

+ Because we are small, we can
focus on what it takes to get the
work done instead of on contract
amendments.

Specialists - Code drafting is our core
practice:
+  We focus on regulations
instead of other disciplines.
+  We spend a lot of time thinking
about how to write better
codes.

Personal attention - More time with
principals:

+ Clients have direct access to
seasoned professionals
throughout the project.

« Regular access to experts
means more time to discuss
ideas and possibilities.

Page b



PART C sk SCOPE OF SERVICES

Part C sets out our proposed scope of services. It is based on
our experience with similar UDC update projects, but we view
this as an initial draft that can be modified to meet the City’s
needs. The work program consists of the seven basic tasks (see
the flow chart below) that result in one or more work products
each.

This scope anticipates
that City staff will
conduct review of draft
work products, provide
comments, and
participate in meetings.
City staff is also
responsible for meeting
coordination,
scheduling, and
securing venues. We
are happy to have City
staff take the lead on the
preparation of certain
sections, and can
finalize those details
during contract
negotiation.

This scope of services is
followed by a summary
of the public
engagement plan, a
proposed schedule, and
a project budget.

City of Statesville

Update to the Unified Development Code

TASK 1. PROJECT INITIATION

Project Initiation includes the consulting team’s thorough review
of all policy guidance (like the 2045 Land Development Plan, and
the 2019 Mobility + Development Plan), as well as the existing
regulations. This scope of services contemplates this review
during Task 1 instead of as a post-diagnosis task as
contemplated in the City’s RFQ.

After review of these documents, the consulting team will travel
to Statesville for two days of meetings with the community.
Activities during this trip include project introductions to City
officials, discussion of project expectations, establishment of
communication protocols, the initial meeting of the Steering
Committee formed to oversee the project (which could also be
the Planning Board), finalizing the public engagement plan
(including plan for stakeholders), project schedule, creating
project branding materials, an initial public forum to review land
use and policy guidance, and stakeholder interviews. The task
culminates with

preparation and

launch of a project

webpage.

CodeWright Planners Page 6



PART C k SCOPE OF SERVICES
TASK 2. CODE DIAGNOSIS

The Code Diagnosis is a “road map” for the new UDC. It is based
on thorough reviews of adopted policy guidance and existing
regulations as well as on the feedback collected during Task 1. It
includes detailed summary tables of all current land use policy

guidance and development regulations supplemented with
details on how individual policy guidance could be implemented
or how existing regulations might be revised.

The Code Diagnosis in Statesville will also assess how the UDC
may be disproportionately impacting minority populations and
recommend incentives and procedures to achieve greater equity
in the administration of development rules. This analysis will
include recommendations for how the UDC can better promote
housing choice and housing attainability.

The Code Diagnosis organizes its recommendations for UDC
improvement into a series of key themes for improvement such
as how the document might be made user-friendly or how
greater procedural efficiency can be achieved. This review will
also outline any changes needed to comply with State law,
federal law, and relevant case law. The task includes a two-day
trip to Statesville after posting the document on the project
webpage for consulting team members to discuss the report
with the Steering Committee, the public, and the City Council.
The consulting team will also host its first set of office hours

where anyone can schedule a meeting with the consulting team
to pose questions or learn about the project.

City staff’s role in Task 2 is to review the initial version of the
Code Diagnosis and provide comments to the consulting team
who will then revise the document prior to publication.

City of Statesville Update to the Unified Development Code CodeWright Planners Page 7



PART C sk SCOPE OF SERVICES

TASK 3. ANNOTATED OUTLINE

The Annotated Outline is a “dress rehearsal” for the new UDO. It
includes the full document structure, organization, page layout,
numbering scheme, and a detailed description of each major
section of the document.

It includes footnotes clarifying how current sections are carried
forward or revised as well as new sections added based on
guidance in the Code Diagnosis (prepared in Task 2). The
Annotated Outline will also include important summary tables
such as the application procedures summary, the zoning district
translation table, and the table of common principal uses
(including a comparison to how the current UDC permits
principal uses). It may also include a mockup of how the zoning
district information will be organized, or how procedural text is
configured.

Following an initial staff review and revision, the Annotated
Outline will be revised, placed on the project webpage, and the
consulting team will then travel to Statesville for three days of
meetings with the Steering Committee, Planning Board, HPC,
BOA, DDRC, any City-identified focus groups, the public, and the
City Council.

City staff’s role in Task 3 is to review and comment on the draft
Annotated Outline before it is posted. City staff will also need to
coordinate a series of special meetings with City boards and
commissions during the consulting team’s trip, which is timed to
coincide with the City Council’s regular meeting on Day 3 of this
trip.

City of Statesville

Update to the Unified Development Code

The graphic above depicts the page layout from a modern
development code. First and foremost, modern
development codes are heavily reliant on graphics and
illustrations to convey coding concepts. It is also important
to provide captions that describe the imagery for readers.
Document text is styled with varying typefaces, colors, and
bolding schemes that help the reader better understand the
relationships between text. Each page includes a series of
navigational aids like dynamic page headers, and clear
footers.

The Annotated Outline is configured to demonstrate how all
these pieces work together to make the new UDC easy to
use and follow.

CodeWright Planners Page 8



PART C sk SCOPE OF SERVICES

TASK 4.DRAFTUDC & MAP

Task 4 includes the preparation and review of the initial draft of
the new Unified Development Code and a draft version of the
Zoning Map. The staff review version of the initial draft will be
prepared in three modules, or groups of related chapters, each
forwarded to staff when complete. Following discussion and
revision, the initial draft version of the UDC in its entirety will be
forwarded to the Steering Committee for its review, then the
consulting team will travel to Statesville for two days of
meetings. CodeWright will also prepare an initial draft version of
the Zoning Map based on the input and discussion in Tasks 1
through 3. During the trip, the team will overview the UDC text
and the zoning map during a public forum in addition to meeting
with the Steering Committee and the City Council.

TASK 5. REVISED UDC & MAP

Task 5 includes the revisions to the initial draft versions of the
UDC and Zoning Map based on the comments collected in Task
4. The consulting team will overview comments collected
during Task 4 with City staff prior to preparing the revised draft
versions. This helps minimize the need for two rounds of
revision of materials in Task 5. CodeWright will consolidate the
three modules of text into a single volume. Changes in the text
will be tracked so that reviewers will see what portions of the
document were revised. The consulting team will also prepare a
revised version of the Zoning Map based on input collected.
Following a few weeks for review, the consulting team will travel
to Statesville to overview the UDC text and map with the
Steering Committee, the Planning Board, and the public (a
meeting with the City Council or other groups may also be
arranged, at the City’s discretion)

City of Statesville Update to the Unified Development Code

CodeWright Planners
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PART C sk SCOPE OF SERVICES

TASK 6. ADOPTION

As a part of Task 6, CodeWright will revise the draft UDC and
Zoning Map to address remaining comments, insert any
remaining illustrations, prepare appendices, and ensure the
document text and Zoning Map is in adoption-ready form. The
adoption process involves two hearings - one with the Planning
Board (conducted as a public meeting, not a public hearing)
and one with the City Council. Consulting team members will
make two one-day trips to Statesville for these meetings. This
scope of work anticipates the need for a third meeting or
hearing, which has been included in the proposed budget.

TASK 7. DELIVERY

Following adoption, CodeWright will deliver a digital version of
the adopted UDC prepared in Microsoft Word 10, MS Office 365,
or other current version. CodeWright will deliver a .pdf format
version suitable for placing on the City’s webpage. Digital
versions of all graphics and illustrations in the UDC are provided
in .jpeg and native (Photoshop, lllustrator, Sketchup) formats.
CodeWright will also deliver a package of digital ArcGIS
shapefiles for the adopted Zoning Map. This scope of services
includes an on-site training session with City staff regarding
maintenance and revision of the ordinance text.

City of Statesville

Update to the Unified Development Code

While not included in the scope of services, CodeWright
provides 40 hours of post-adoption pro bono follow-up
service to our clients. The manner and timing of the
service is at the City’s discretion. Some communities
use it for additional research and drafting. Others use it
for training purposes. Some communities bank the time
and then utilize it at a later date for assistance with
subsequent amendments or codification. We are proud
to provide this service as a demonstration of our
commitment to long-term client relationships and our
pursuit of innovation in code drafting services.

CodeWright Planners Page 10



PART D k¥ ENGAGEMENT

The following is a summary of the six primary elements of the proposed public engagement plan for the Statesville UDC project.
Public engagement is targeted to technical experts and interested parties during the early stages and broadens to the general public
after initial draft materials are ready for consideration. As with the proposed scope of work, we view this as a draft and are happy to

discuss the ways in which the engagement plan could be modified to better suit the City’s needs.

1. PROJECT WEBPAGE

The CodeWright team develops a
project webpage for use throughout
the project as the primary source for
project-related information and draft
work products.

Developed in Task 1

Uses a unique project name/logo
developed with the City

The page includes draft documents,
FAQ, contact details, upcoming
events, project status reports

Site visitors may leave a comment or
ask a questions on the site

The site is maintained by the
consulting team throughout the
project and then given to the City

City of Statesville

2. STAKEHOLDER MEETINGS 3. STEERING COMMITTEE
Stakeholder meetings and interviews are an Code projects often rely on a steering
efficient way to identify issues of community committee (task force) to help review
concern. and revise draft work products.

+  The Committee is formed in Task 1
and meets during Tasks 1 through 5

»+  The Committee is usually comprised
of technical experts or constituency
representatives (but can also be the
Planning Board)

« The Committee provides initial
reactions to work products but does
not vote

+  Work product reviews are
conceptual, not line-by-line

. . There are 6 meetings anticipated
+ Interviews are usually conducted in Task 1 9 P

+ A developers focus group may also be
formed, at the City’s discretion

» Stakeholders are City-identified

« The work program anticipates 8-10 one-on-
one interviews without City staff present

« There are usually one or two stakeholders in
each interview

» Interviews are conducted in-person or by
video conference

*  Work products include a summary report of
stakeholder comments by topic

Update to the Unified Development Code CodeWright Planners Page 11



4. PUBLIC FORUMS

Public forums are organized as a blend
of formal presentation and open
house format gatherings. They are
conducted at key project milestones.
Map-related forums are organized as
workshops where people may review
maps and pose questions at different
stations around the room.

»  There are approximately 5 public
forums anticipated

«  Forum 1- Project Introduction

+  Forum 2 - Code Diagnosis

+  Forum 3 - Annotated Outline

+  Forum 4 - Review of Initial Draft Text
and Map (all-day drop-in forum)

e Forum 5- Review of Revised Draft
Text and Map (all-day drop-in forum)

City of Statesville

PART D k¥ ENGAGEMENT

5. MEETINGS AND HEARINGS

Meeting and hearings are the formal
presentations and discussions conducted
with City officials. At least one meeting or
hearing is conducted during each of the
consulting teams’ trips to Statesville.

Each meeting includes a PowerPoint or other
presentation as well as a written meeting
summary that documents the direction
provided. The following is the list of
anticipated meetings or hearings.

Council Meeting, Task 1, Project
Initiation

Council Meeting, Task 2, Code Diagnosis
(this is often conducted as a joint
meeting with the Planning Board)
Council Meeting, Task 3, Annotated
Outline

Council Meeting, Task 4 Initial UDC Draft
Planning Board Meeting, Task 5 Revised
UDC Draft

Planning Board, Task 6 Adoption
(conducted as a public meeting, not a
public hearing)

Council Meeting, Task 6 Adoption
(conducted as a public hearing)

This scope of work includes an
additional meeting with City Council at
no extra charge, if needed

All meetings are advertised by City staff.

Update to the Unified Development Code

CodeWright Planners

6. OFFICE HOURS

The CodeWright team anticipates at
least 4 multi-day trips to Statesville
during Tasks 2 through 5. During each
trip, the team sets-aside at least one
half-day to conduct up to four “office
hours” meetings. These are meetings or
presentations that are requested by
individual City residents or other
organizations for the purpose of
discussing the project or asking
questions. Meeting are conducted by
the consulting team with or without staff
present while the consulting team is in
Statesville.

City staff is responsible for scheduling
office hours during the blocks of time
allocated for these meetings, as well as
for providing the necessary meeting
space.

Page 12



PARTE k SCHEDULE

This portion of the response outlines a proposed 24-month project schedule based on the Scope of Work in Part C. We view this
proposal as a starting point for discussion and are willing to make modifications to better suit the City’s needs. This schedule

contemplates contract execution in early June of 2024 and completion of the project in late June of 2026.

DESCRIPTION

1 Project Initiation

FINISH

(mo/yr)

DURATION
(months)

e Kickoff meeting e Steering Committee meeting 1
e Webpage launch e Public Forum 1 6/24 /24 2
e Stakeholder interviews e City Council Meeting 1
2 Code Diagnosis
e Initial draft e Steering Committee meeting 2
e Staff review & revision e Public Forum 2 /24 9/24 3
e City Council meeting 2
3 Annotated Outline
e Initial draft e Steering Committee meeting 3
e Staff review & revision e Public Forum 3 10/24 1/25 3
e City Council meeting 3
4 Initial UDC Draft Text & Map
e Initial draft e Steering Committee meetings 4,5
e Staff review & revision e Public Forum 4 2/25 10/25 9
e Revised draft e City Council meeting 4
5 Revised UDC Draft Text & Map
e Revised draft e Steering Committee meeting 6
e Allillustrations e Public forum 5 1/25 2/26 4
e Planning Board meeting 1
6 Adoption
« Adoption versions e Planning Board meeting 2 3/26 5/26 3
e City Council Hearing
Delivery ) )
e File consolidation e Document training 6/26 6/26
City of Statesville Update to the Unified Development Code CodeWright Planners Page 13



Task 1 Project Initiation

Task 2 Code Diagnosis

Task 3 Annotated Outline

Task 4 Initial UDC Draft Text
and Map

Task 5 Revised UDC Draft Text
and Map

Task 6 Adoption

Task 7 Delivery

Graphics

Web Page

TOTAL

City of Statesville

PARTF x BUDGET

$12,500
$22,500
$25,000
$65,500
$38,500
$6,000
$5,500
$8,000
$4,000

$187,500

Update to the Unified Development Code

This portion of the response outlines a proposed not-to-exceed project
budget of $187,500 based on the proposed Scope of Work. We view this
budget as a starting point for discussion and are willing to make
modifications to better suit the City’s needs. Each task includes an
individual task balance, and there are some aspects of the project that
are billed as a flat fee. CodeWright does not charge for travel and tasks
are only billed following completion. The 40 hours of post-adoption pro
bono service from CodeWright is not billed. We encourage the City to
consider retaining a small contingency budget in case additional
meetings become necessary. Hourly rates by team member are
included in the table below.

TEAM MEMBER HOURLY RATE
Chad Meadows,

. 2
Project Manager, Lead drafter H2U0
Courtney Tanner,

Code Drafter HI50
Angie Manning,

. . 125
Drafting Assistant, 3
Andrew Ausel, ' $100
Engagement, Formatting
Eric Orozco,

. . . 234
Housing and Equity Analysis $
Damgl McNamge $183
Housing Analysis
Kim Whaley,

Mapping e

CodeWright Planners Page 14



PART G ¢ FIRM PROFILE
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PARTH sk TEAM ORGANIZATION

The table below shows the
estimated number of hours on
the Statesville UDC project by
professional. Hours are
approximate, and may be
revised over the course of the
project.

City of Statesville Update to the Unified Development Code CodeWright Planners Page 16



PARTI1 s QUALIFICATIONS
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PARTI1 s QUALIFICATIONS
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PARTI1 s QUALIFICATIONS
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PARTI1 s QUALIFICATIONS
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PART J %k PROJECT EXPERIENCE

https://www.townofclaytonnc.org/746/Unified-Development-Ordinance
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PART J %k PROJECT EXPERIENCE

https://www.burlingtonnc.gov/2048/Unified-Development-Ordinance
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PART J %k PROJECT EXPERIENCE

https://www.udoclearcode.org/
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https://www.udoclearcode.org/

PART J %k PROJECT EXPERIENCE

http://tinyurl.com/LaurelParkUDO

www.recodifycashiers.com
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PART J %k PROJECT EXPERIENCE

http://tinyurl.com/HendersonvilleSubdiv

http://tinyurl.com/ArcherLodgeUDO
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PARTK  REFERENCES

The following references can help provide additional details and perspective on working with CodeWright Planners. Additional
references are also available at www.codewrightplanners.com.

MICHAEL POSTON, AICP
Planning Director

Jackson County, NC
Cashiers Zoning District
www.recodifycashiers.com

michaelposton@jacksonnc.org
828.631.2255

ALEX CARMICHAEL

Town Manager

Town of Laurel Park, NC

Laurel Park Unified Development
Ord.
https://www.laurelpark.org/

TownManager@laurelpark.org
828.693.4840

City of Statesville

CONRAD OLMEDO, AICP
Planning Director
Town of Clayton, NC

Clayton Unified Development Ord.

www.codifyclayton.com

colmedo@townofclaytonnc.org
919.553.5002 x5402

JAMIE LAWSON, AICP
Planning Director
City of Burlington, NC

Burlington Unified Development Ord.
https://www.burlingtonnc.gov/2048/Unified-

JASON HARDIN, AICP

Planning Director

City of Reidsville, NC

Reidsville Unified Development Ord.
www.rebootreidsville.com

jhardin@reidsvillenc.gov
336-349-1065

BRYAN CHADWICK
Town Administrator
Archer Lodge, NC

Archer Lodge Unified Dev.
Ordinance

Development-Ordinance

JLawson®@burlingtonnc.gov
336-222-5113

THANK YOU FOR

http://tinyurl.com/ArcherLodgeUDO

Bryan.Chadwick@archerlodgenc.gov
919.359.9727

THE OPPORTUNITYTO
SUBMIT A RESPONSE!
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